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Smoking, Alcohol, Drugs and Substance Misuse Policy 
(This policy applies to pupils at the school.  

Staff misuse is covered by the School disciplinary policies for staff). 
 

Rationale  
 

As a school community we are determined to protect the young people in our care from intoxicating, 
harmful and illegal substances which can damage their health, encourage dependency and addiction, and 
may lead to anti-social behaviour and potentially tragic consequences.  
 
The education we provide is intended to equip young people with the knowledge, attitudes and skills they 
need so they can make informed and healthy choices regarding the consumption and misuse of various 
substances.  
 
Aims  
 

• To educate pupils so that the choices they make are based on a clear understanding of the risks to 
their health and other consequences and penalties they will occur if they misuse substances or 
break the laws of the land.  

 
• To ensure the school is a smoke free zone and complies with the Health Act 2006.  

 

• To give confidence to parents/carers who entrust their children to our care that the school does 
everything it can to prevent children from abusing the substances referred to in this policy.  

 
Strategies and actions  
 

The school will teach pupils about these matters in a holistic way, covering various specific issues within 
the broader context of health, personal and social development, life skills and preparation for adulthood. 
Underpinning our approach will be a commitment to providing support and advice to young people, and 
where appropriate, their parents, particularly when they are facing problems and concerns where advice 
and assistance are asked for and needed. The school will ensure that parents can contribute to this 
process. For example, through meetings with the PTL, that will address various aspects of health 
education.  
 
The school rules and sanctions concerning substance use and misuse will be communicated to pupils 
clearly and at regular intervals. We will take note of Government guidance on substance misuse. Pupils will 
be told in assemblies, during appropriate lessons (especially PSHCE) and on other occasions about the 
sanctions they face for using and misusing substances.  
 

 

 
 

 

 
SMOKING INCLUDING E-CIGARETTES 

 

Bowland is a non-smoking school. We will not tolerate anybody smoking on our yards, premises, fields, on 
the buses which transport our pupils to and from school, on any school trips or during extra- curricular 
activities. We will not allow smokers to put the health of others at risk. Pupils seen smoking out of school 
time will also be discouraged from this practice.  
 
 
Action  
If pupils are found smoking, thought to have been smoking or found in association with another pupil 
smoking the following school actions are applied:  
 



 

 

 

1. An incident report will be filled in by a member of staff.  

2. This is referred to the relevant Key Stage Manager.  

3. The pupil will be questioned by the Key Stage Manager (witnesses may also be interviewed).  

4. Cigarettes, lighters, E-cigarettes and other smoking paraphernalia will be confiscated.  The parent 
will then be invited into school to collect the confiscated items. They will, under no 
circumstances, be returned to the pupil.  

5. The sanctions are fixed and will be:  
a. 1st offence – Headteacher’s after-school detention  
b. 2nd offence – Isolation  
c. 3rd offence – Possible fixed term exclusion 

6. Outside agencies (e.g. school nurse) might be utilised, should this be appropriate.  

7. Parents/carers will be contacted in writing and via a phone call.  
 
ALCOHOL  
 

No alcohol must be brought onto the premises except for special, supervised occasions such as PTFA 
evenings.  If pupils are found drinking alcohol, found in association with another pupil drinking alcohol or 
found with alcohol the following schools actions are applied: 
 
Action  

 
1. An incident report will be filled in by the member of staff. 
2. This will be referred to the relevant Key Stage Manager (KSM). 
3. The pupil will be questioned by the KSM (witnesses may be interviewed); a locker search may also 

be instigated. 
4. The alcohol will be confiscated.  The parent / carer will then be invited into school to collect the 

confiscated items.  They will under no circumstance be returned to the pupil. 
5. The sanctions are fixed and will be:  

a. 1st offence – Isolation  
b. 2nd offence – Possible fixed term exclusion 
c. 3rd offence – Possible permanent exclusion 

6. Outside agencies might be utilised, should this be appropriate. 
7. Parents / carers will be contacted in writing / phone call. 

 
 
DRUGS AND CONTROLLED SUBSTANCES  
 

No drugs or controlled substances must be brought onto the premises.  
 
Sanctions  
 
Part A  
If a pupil is found in possession of a Controlled Substance on school premises for the first time (no drugs 
paraphernalia or circumstances to suggest dealing) the following procedures are to be followed:  
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• Staff to contact a member of senior leadership team (SLT) immediately.  
• An incident report will be filled in by a member of staff. 
• Investigation and incident report are to be completed.  
• Police to be contacted (if the police are unable to attend, pupil details will be passed to them and 

they will follow up with parents).  

• Drugs/substance to be put in evidence bag and booked into the safe for later collection by police by 
a member of the SLT.  

• SLT to contact parents as soon as possible.  

• If the same pupil is found in possession of a controlled substance on school premises on another 
occasion, staff are to follow the same procedure as above.  

 
Sanction 

 

1st offence -Fixed Term exclusion  
2nd offence – Probable permanent exclusion 
 
Part B  
If a pupil is on school premises and is believed by the headteacher to be ‘under the influence of a 
controlled substance’ then parents will be contacted to take the pupil home.  
 
Sanction 

 
1st offence - normally fixed term exclusion  
2nd offence – Probable permanent exclusion 
 
Part C 
If a pupil is found in possession of a Controlled Substance on school premises and there is evidence to 
suggest the pupil is supplying and/or dealing, staff will follow the same procedures as above.  
 
Sanction 
 

1st offence - permanent exclusion  
 
 
Monitoring and Evaluation  
 

The policy will be monitored for its effectiveness in the following ways:  
 

• Review of recorded incidents of smoking and substance misuse to ensure incidence of any particular 
aspect is not occurring too often.  

• The governing body will review all exclusions arising from this policy via the termly reports from the 
headteacher.  

• Pastoral leaders will inform senior staff of any concerns arising from specific incidents or an 
unusually high incidence of smoking or drug related offences.  

 
Date: Apr 2018  
Approved: Head teacher 

Next review: April 2020 


